Eastern Snyder County Regional Authority Regular Meeting October 21, 2026.
Call to order

Meeting minutes review/approval from the September 16, 2026 Authority meeting.
Public Comment

1.

5. Engineer’s Report:

PrObM=

Plant Upgrades Project Punchlist Items:
1. GFT to provide requested data for project close out letter response. Still needs to be
completed.

VLR Upgrades:
1. Steadfast Waterworks is working on the VLR upgrade project. The project is expected to be
completed by the end of November.

Force Main:
1. The Forced Main Preconstruction meeting will be tentatively held next week.
2. GFT has conducted the review of the bids and the contracts have been signed for the project.
3. Contract 1 — General Construction — Anrich - $2,493,065.50
Contract 2 — Electrical Construction — Hayden Power - $244,000.00
Total Construction Cost - $2,737,065.50

Plant Inspection & Reports:
1. NPDES permit sampling was completed.

HVAC Boiler Project:

1. Control building Boiler Replacement — Working with GTF to resolve the issues.
Old Trail Sewer Line:

1. No action items to address at this time.

PMCS Projects:
1. PMCS On-call — GFT continues to provide on-call support as needed. Branden is still working
on HMI server replacement and the Annual inspection report.

6. Old Business

1. Monthly Investment Discussion.
2. 2027 Proposed Budget.
3. ESCRA server replacement has been ordered.
7. New Business
1. 2026 Form 43 Test.
8. Financial reports - September disbursements, budget analysis, and current general

ledger summary.
9. Solicitors Report

1.
10.  Other business for the good of the order
11.  Adjournment



