Eastern Snyder County Regional Authority

January 21, 2026

Members Present: Michael Dunigan, Mike Kuhns, Richard Young, Christian
Schlieder, Richard Mease and Tom McBryan.
Others Present: Greg Pysher, Manager; Cory Kline, Assistant Manager, Ken

Potter, Solicitor; Nicki Milligan, Secretary.

Chairman Dunigan opened the meeting at 7:00 p.m. Mr. Kuhns made a motion
seconded by Mr. Young to approve the minutes from the December 17, 2025, meeting.
All members agreed and the motion passed unanimously.

Authority Reorganization
Chairman Dunigan relinquished the chair to the solicitor for the purpose of conducting
the annual reorganization of the Authority Board. The current slate of Authority Officers
and their respective offices held are Chairman, Michael Dunigan; Vice-Chairman Mike
Kuhns; Secretary, Richard Young; Treasurer, Tom McBryan; Assistant,
Secretary/Treasurer, open.
The solicitor opened the floor for nominations. Mr. Young and Mr. Schlieder nominated
Mr. Mease to fill the Assistant Secretary/Treasurer position. Mr. Schlieder made a
motion, seconded by Mr. Young to close the nominations, and accept the slate of the
Authority Officers as follows: Chairman, Michael Dunigan; Vice-Chairman, Mike Kuhns;
Secretary, Richard Young; Treasurer, Tom McBryan; Assistant, Secretary/Treasurer,
Richard Mease. All members agreed and the motion passed unanimously. The
Solicitor returned the chair to Mr. Dunigan.

Engineers Report:
1.ESCRA Long Range Projects.

Construction Project Update:
¢ High Pressure Pumps
e High Pressure Pump repairs.
¢ Shamokin Dam Pump Station Grinder Pump. A motion was made by Mr. McBryan
and seconded by Mr. Mease to purchase a new Grinder Pump for the Shamokin Dam
Pump Station in the amount of $69,050.00. All members agreed and the motion
passed unanimously.
e Forced Main project.
¢ Project design and permitting.
¢ ESCRA WWTP Improvements Construction Services Letter.
¢ VLR Project.
e Pre-purchasing of materials.
¢ Digester Mixing Evaluation update.
e Gannett Fleming Resolution letter.



Old Business:

1. Investment discussion. Mr. Mease made a motion seconded by Mr. Young to transfer
$50,000.00 of the the CD coming due on 1/28/2026 in the amount of $246,000.00 to
the Central Penn Bank and Trust Northumberland Account and then transfer to the
Penn Vest account to cover the February 2026 Penn Vest payment. A motion was
made by Mr. McBryan and seconded by Mr. Kuhns to transfer the remainder of the
CD in the amount of $196,000.00 into the PLGIT Prime account. All members agreed
and the motion passed unanimously.

2. Solar Renewable Energy, LLC.

¢ Updated documentation.
. Susquehanna University
e EDU audit.

4. Berks Homes Townhome Project on Mill Rd.

5. Matt Keller 1 EDU request for 204 East Bough St., Selinsgrove.

A motion was made in December 2025 by Mr. Young and seconded by Mr. Schlieder
to approve the request for 1 EDU at 204 E. Bough St, Selinsgrove pending approval
from Selinsgrove Borough.

6. National Beef (290) Additional EDU request. Gannett Fleming has reviewed and
found there would be no issues. A motion was made by Mr. McBryan and seconded
by Mr. Schlieder to approve the additional 290 EDU'’s for National Beef. All members
agreed and the motion passed unanimously.

7. 2025 Financial audit. Manager Pysher received a quote in the amount of $7,500.00
from Herring, Roll & Solomon, P.C. to complete the 2025 Financial Audit. A motion
was made by Mr. McBryan and seconded by Mr. Schlieder to approve moving
forward with Herring, Roll & Solomon, P.C. to complete the 2025 Audit and speak
with them to see if they could give ESCRA a 3-year contract at the $7,500.00 per
year. All members agree and the motion passed unanimously.

8. 2026 Ford Maverick. Manager Pysher received a price from Sunbury Motors through
COSTARS for $32,390.00. A motion was made by Mr. McBryan and seconded by Mr.
Kuhns authorizing Mr. Pysher to purchase the 2026 Ford Maverick for $32,390.00. All
members agreed and the motion passed unanimously. A motion was made by Mr.
Kuhns and seconded by Mr. McBryan to sell the 2019 GMC service truck for
$20,000.00 or more through PennBid. All member agreed and both motions passed
unanimously.

w

New Business:
1. Flood Hardening Grant close out payment in the amount of $105,138.84.

Financial Report:
The December Disbursements, December Budget Analysis and the current General
Ledger Account Summary were presented to board members for review. Mr. Young
made a motion seconded by Mr. Mease to approve the reports. All members agreed
and the motion passed unanimously.



Executive Session:

Chairman Dunigan requested an executive session to discuss future infrastructure
matters. The board convened into executive session at 7:47 p.m. and reconvened the
regular meeting at 7:57 p.m. with no action taken.

There being no further business, Chairman Dunigan declared the meeting
adjourned at 7:58 p.m. The next regularly scheduled authority meeting is
February 18, 2026 at the ESCRA WWTP conference room, 870 South Front
Street, Selinsgrove, PA at 7:00 p.m. The next Long-Range Planning Committee
meeting is February 11, 2026 at 7:00 p.m. as needed.

Respectfully submitted,

Nicki Milligoan

Nicki Milligan, Secretary



