Eastern Snyder County Regional Authority

March 15, 2017
Members Present:
Harlan Parker, Tom Ferry, Neal Smith, Brady Brosious, and John Whitmer. Mr. Dunigan and Mr. Mann were excused.


Others Present:
Scott Bailey, Manager; Steve Witmer, Assistant Manager; Ken Potter, Solicitor; Ron Jager, Engineer. 
Chairman Whitmer opened the meeting at 7:00 p.m. Mr. Ferry made a motion seconded by Mr. Smith to approve the minutes from the February 15, 2017 meeting. All members agreed and the motion passed unanimously. 
Engineers Report:

1. Bridge Replacement Project: Gutelius is on site and ready to begin, a letter was drafted requesting a deadline extension for the reimbursement agreement. A motion was made by Mr. Smith, seconded by Mr. Brosious authorizing Ed Smith and Mark Garlicki of Gannett Fleming to acquire a HOP for the manhole frame replacement on ESCRA’s behalf. All members agreed and the motion passed unanimously. Mr. Ferry made a motion, seconded by Mr. Parker to authorize Mr. Bailey to sign and pay Change Order #1 for the project when the proper paperwork is submitted. All members agreed and the motion passed unanimously. 
2. The Sluice Gate/Valve Replacement Project is complete. Mr. Parker made a motion, seconded by Mr. Brosious to authorize Mr. Bailey to sign and pay Estimate #3 for $19,745.75, which includes a Change Order for $2,413.85 for unforeseen conditions, and the Final Pay Estimate for $1,406 when the proper paperwork for each estimate is submitted. All members agreed and the motion passed unanimously. 

3. The Chapter 94 Report was presented. Mr. Smith made a motion, seconded by Mr. Parker to accept the report and authorize Mr. Bailey to sign the report. All members agreed and the motion passed unanimously. 
Old Business: 
1. The Stetler Ave Sampler Building was completed and placed back in service. 
2. The Lab Accreditation amendments are scheduled for an April presentation with an effective date in September or October.

3. The engineering review of the Shamokin Dam LLC capacity request was sent to their engineer for review. There was no reply, Mr. Bailey will contact them to see if they wish to proceed with further review. 
New Business:
1. There was a power anomaly at 2:30 am on Monday February 13, 2017, a MPS overload block was damaged at a cost of $669.00. In addition a Cover Control for the same pump failed. The replacement will cost $893.00, in an effort to control costs the staff will assess if we can continue to operate without the cover control or if it will need to be replaced.  The SCADA CPU hard drive crash associated with the same power anomaly was repaired without the need to replace the hard drive, if it happens again the replacement of the drive will cost $3700.00.
2. The Transfer Switch Controllers will be closely monitored for possible replacement at a cost of $5206.00 per unit. The plant unit is different than the pump station units and therefore not interchangeable.  
3. We received passing results for the annual WETT test required by our discharge permit. The results were submitted to DEP. 
4. National Beef paid their 4th quarter 2016 surcharge in the amount of $24,269.05.

5. The 2015 Credit/Deficit computations were sent out with the 2nd quarter 2017 Regional System Service Charge invoices that are due April 1, 2017. The invoices included each municipalities respective Credit/Deficit. To date Shamokin Dam Borough paid.  
6. A draft resolution allowing meeting participation by phone was circulated for possible approval at the next Authority Meeting. 
7. The 4 EDU capacity request for the new gym /3 apartments behind the Selinsgrove Inn was revisited. They will be transferring 4 existing EDU’s from the parcel that the apartment building, which was demolished, adjacent to the Selinsgrove Inn was located to the parcel directly behind the Selinsgrove Inn for the new building with a zero increase in the waste water generated at this location.  Mr. Brosious made a motion, seconded by Mr. Parker to reaffirm that the capacity is already committed for the 4 EDU’s at this location. All members agreed and the motion passed unanimously.  
8. The Motion for Summary Judgement was filed and the bench trial regarding the litigation against Selinsgrove Borough is rescheduled for May 8th & 9th.
9. Scott Shambach of Meck-Teck reported that there is an area of pavement over a section of retired ESCRA collection system in the vicinity of Old Trail and Buchanan Ave in Hummels Wharf that appears to have settled. Staff will monitor the site and reevaluate the situation in the fall.    
Financial Report:
The February Disbursements, February Budget Analysis and the current General Ledger Account Summary were presented to board members for review. Mr. Ferry made a motion, seconded by Mr. Brosious to approve the reports. All members agreed and the motion passed unanimously.
Executive Session: 

The board requested an executive session to consult with its attorney or professional advisor regarding information or strategy in connection with pending litigation against the Borough of Selinsgrove concerning withholding of regional system service charges.  The board convened into executive session at 7:40 pm and reconvened at 8:03 pm.
There being no further business, Chairman Whitmer declared the meeting adjourned at 8:04 p.m. The next regularly scheduled authority meeting is April 19, 2017 at the ESCRA WWTP conference room, 870 South Front Street, Selinsgrove, PA at 7:00 p.m. The next scheduled Long Range Planning Committee meeting is April 12, 2017 at 7:00 p.m.
Respectfully submitted,                                                                                           
  Scott Bailey,

                                                                                              Manager
